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5 Key Actions of Strategic Communication Advisors To what extent are 
you taking these 

actions? 
4. You take the initiative to act as a coach/trusted advisor.  
 
You act before you’re asked. You relate your advice to urgent, pressing 
issues. You speak in verbal billboards in a timely, relevant, and sincere 
manner. You identify emerging issues that your leaders care about—or 
need to care about—and you raise them at appropriate times. 

 
 1. I’m not 
 2. I do sometimes  
 3. I usually do this 
 4. I always do this 

 
  

5. You think strategically. 
 
You look up and out, not just down and in. You think about tomorrow 
because you have a future focus. You also analyze opportunities and 
problems from a broad perspective. You try to understand the potential 
impact on others, especially any unintended consequences. You figure 
out how to take incremental actions that will advance your leaders’ 
agendas. And when appropriate, you also suggest far-reaching actions. 
  

 
 

 1. I’m not 
 2. I do sometimes  
 3. I usually do this 
 4. I always do this 

 
  

 
How do you score?  
 
Scoring How to Interpret Your Score 
1. # of 1s: ___ x 1 =      _____ 

2. # of 2s: ___ x 2 =      _____ 

3. # of 3s: ___ x 3 =      _____ 

4. # of 4s: ___ x 4 =    ______ 
 
Your Score 

 
Total of 1-4:                 ______ 
  
(max 20) 

< 9 points— You deserve kudos for taking this 
assessment. You’re starting to think about the importance 
of taking your career to the next level. Now it’s time to take 
action. You can sign up for the upcoming Strategic Action 
Group www.connectconsultinggroup.com/strategicaction 
and learn from others.   
 
10–17 points— You have started to take steps toward 
being a strategic advisor. However, you’re not consistent 
with your actions. Being a part of the Strategic Action 
Group www.connectconsultinggroup.com/strategicaction  
will help you strengthen your skills and start to position you 
as a trusted strategic advisor.  
   
18 - 20 points—Congratulations! You’re taking actions to 
be a trusted strategic communication advisor. You can 
gain additional skills and confidence as well as share your 
tips and help others by joining the Strategic Action Group, 
www.connectconsultinggroup.com/strategicaction.  
 

 
About the Strategic Action Group and the Facilitator 
 
For information about the Strategic Communication Action Group that starts March 18, check out 
www.connectconsultinggroup.com/strategicaction. 
 
Liz Guthridge of Connect Consulting Group works with communication leaders to make their 
departments more strategic, effective, and efficient. Liz also helps other functional leaders introduce new 
change initiatives. 


