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COMMUNICATIONS ™




Interview Questions for Leaders about Employee Communications
By asking leaders some or all of these questions as well as any custom questions you have, you can better support your leaders with their leadership communications. Their answers will also help you fine-tune your employee communications strategy. (Note: Plan on about 10-12 questions for a 45 to 60-minute discussion.) 

	Questions
	Write-in/Type-in Space

	1. In thinking about the organization’s business strategy, what are the three most important elements that employees need to understand? Why?


	

	2. On a scale of 1-10, with 1 being low and 10 being the top, how well do you think employees in your organization understand your business strategy? 


	

	3. On a scale of 1-10, with 1 being low and 10 being the top, how well do you think employees in your organization understand your business priorities? 


	

	4. As you consider the organization’s business strategy, the competitive situation, and the economic climate over the next 6 to 9 months, what challenges do you see anticipate? 

	

	5. In considering these challenges, how can employee communications help or hurt you? 

	

	6. Over the next 6 to 9 months, do you anticipate any particular pain points? If so, what are they?
	

	7. How can employee communications help or hurt you with these pain points? 


	

	8. From your perspective, what are some potential crises that the organization could face? How are you and other leaders planning for them?  Are there any other possible vulnerabilities that you’re concerned about?


	

	9. Fast forward to 18 months from now. What would be the most important successes for the organization? 


	

	10. How are you leading change in your organization? How are you getting the word out? How are you building understanding? Commitment to action? 
	

	11. In terms of the change, do people know what to do differently? Keep doing? Stop doing? 


	

	12. How do you communicate formally to your team? How do you get messages to them?  What’s the frequency? 
	

	13. How do you communicate informally with your team? What’s the frequency? 


	

	14. What do you do to start conversations and keep them going? 


	

	15. How do you listen to your team?
	

	16. What have you been hearing lately?


	

	17. How does what you hear from employees compare to what you hear from customers? 


	

	18. What do you see as your communication role as a leader? 
	

	19. On a scale of 1-10, with 1 being low and 10 being the top, how would you rate how you’re doing in terms of communications?
	

	20. What do you enjoy doing from a communications perspective?
	

	21. What do you dislike doing from a communications perspective?
	

	22. What gets in your way? What are your top barriers?

	

	23. What type of communication help would be the most valuable to you? (If need be, prompt about strategic advisor, tactical execution, project management support, identifier of emerging issues, change support, facilitation or a combination.) Why? What don’t you want?


	

	24. In thinking over your career, what do you consider examples of excellent employee communications? 


	

	25. What about examples of communication disasters?


	

	26. Anything else to add? 
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